
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Improvement Plan 

2020 to 2023 
 



 

 

Our Vision Statement 
 

Park CP School Llay is a place where children become independent learners through a world of discovery.  We share a positive 
environment where everyone is valued and diversity and all successes are celebrated.   

 

Park C.P. School Llay is a friendly, welcoming community where everybody works together to promote enjoyment in learning in an 
uplifting and motivated atmosphere where equality, opportunity and freedom of expression is welcomed. 

 

At Park C.P. School Llay we aim to stimulate minds to develop a lifelong love of learning.  We aim to inspire independent, creative, 
sociable and inquisitive learners who are engaged in achieving their full potential.   

 

The curriculum is exciting, challenging and varied to develop a sense of awe and wonder in the world and ensure that there are no 
limits to learning. 

 

All staff endeavour to ensure that children encouraged to be honest, friendly, curious, motivated, confident, well-mannered and 
inspired.  

 

To achieve our vision we will aspire for excellence in terms of … 

 Pupil wellbeing, achievement, behaviour and attitudes;  

 Teaching and learning;  

 Provision;  

 Leadership and management;  

 Communications and relationships.  

  

Working together to be Passionate Aspirational Respectful Knowledgeable learners! 



 

 

Our Values 
We: 
 
 Celebrate achievement and positively encourage all children to do their best. 
 

 Create stimulating learning environments and fun memorable lessons. 
 

 Understand and value every child’s right to be an individual.  
 

 Respects pupils’ dignity, encourage self-esteem and acknowledge that children will make mistakes.  
 
 

 Provide a wide variety of opportunities for children to learn and grow, both within the school grounds and in the wider 
community. 
 

 Place the emotional health and mental well-being of the children at the heart of everything we do. 
 

 Allow opportunities for children to make progress at their own pace. 
 

 Work in partnership with parents, governors and the wider community. 
 

 Maintain a multi-professional approach in order to meet the holistic needs of our pupils. 
 

 Promote pupils’ spiritual and moral development. 
 

 Foster respect for those with differing religious beliefs and ways of life and develop an attitude which is opposed to 
discrimination against any person or group on grounds of socio-economic background, creed, ethnic origin, gender or disability.  

                                                                                                                                                                                                                        

 Actively encourage lifelong learning and ongoing development of expertise and knowledge for all and believe that staff 
professional development is critical to school improvement and in the achievement of high standards. 

 

 Have high expectations of behaviour and positive attitudes to learning. 

Agreed in consultation with pupils, parents, staff and governors Autumn Term 2020 

 



 

 

Aims 
Working together in a rich, stimulating and fun environment where all children are motivated, we aim for all our children to be: 
 
 Ambitious, capable learners, ready to learn throughout their lives. 
 Enterprising, creative contributors, ready to play a full part in life and work. 
 Ethical informed citizens of Wales and the world. 
 Healthy confident individuals, ready to lead fulfilling lives as valued members of society. 

(Donaldson, Successful Futures.) 
 

     

Our Strategic Plan (incorporating Local and National Priorities): 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Wrexham County Borough Council Key Objectives: 
 

Priority Outcomes (pertinent to school):  

 Helping tackle poverty. 

 Supporting people to have positive aspirations, 
learn and achieve their full potential. 

 Supporting people to live active, independent lives 
within their community. 

 Safeguarding those who are vulnerable. 

 Enabling access to leisure and cultural activities. 

 Pride in our environment. 

 Well connected and sustainable communities.  
 

Welsh Government Key Objectives (2017 – 2021) 
 

1. Developing a high quality education profession 
2. Inspirational leaders working collaboratively to raise standards 
3. Strong and inclusive schools committed to excellence, equity and well-being. 
4. Robust assessment, evaluation and accountability arrangements supporting a self-

improving system. 
 
“Every child should be taught in a school system that sets high expectations for all our 
learners and teachers.” 
 
Education in Wales: Our National Mission, Action Plan 2017 to 2021.   
 
 5 Ways to Mental Well-being (Welsh Government 2017) 

 Connect (develop relationships) 

 Be active (keep fit) 

 Take notice (listen and observe) 

 Keep learning (engage) 

 Give (participate and be kind) 

Successful Futures 2015 (Donaldson Report) 
 

Identifies 4 purposes for the curriculum.  It recommends that the entirety of the school curriculum 
should be designed to help all children and young people to become: 
 

 ambitious, capable learners, ready to learn throughout their lives 

 enterprising, creative contributors, ready to play a full part in life and work 

 ethical, informed citizens of Wales and the world , ready to be citizens of Wales and the world 

 healthy, confident individuals, ready to lead fulfilling lives as valued members of society. 

 

 



 

 

Evaluation of 2019 – 2020: 
 

What did we ultimately want to achieve 2019 – 2020 and did we succeed? 
 

Due to the Coronavirus Pandemic National Tests and the collection of end of year data 2019 was abandoned. Furthermore it is 
important to note: 
 

 There will be no statutory paper-based tests in Wales in 2020/21. The online personalised assessments in Numeracy 
(Reasoning) are being trialled in 2020/21 and will become a statutory requirement from the 2021/22 academic year. 

 
 Personalised assessments in Numeracy (Procedural) and Reading are statutory in 2020/21. 

 
 Guidance on learning in schools and settings from the autumn term was released by WG 1st September 2020 with 

priorities including: health and well-being; literacy, numeracy and digital competence; a broad and balanced curriculum; 
progression and assessment; partnership with parents, carers and learners.  
 

 Welsh Government has revoked the School Performance and Absence Targets (Wales) Regulations 2011 (in force from 
August 7 2020). As a result schools are not required to set targets for the academic year 2020/2021. 
 

When considering the disruption to learning and lockdown period, 2019 priorities were not met. As we take into account the 
consequences of the pandemic and due to a change in leadership (01/09/2020) new school priorities have now been established. 
 

What do we ultimately want to achieve 2020 – 2021 following the Coronavirus Pandemic? 

 

 We want all children to feel safe and happy in school with a positive attitude towards their emotional health and mental well-
being. 

 Opportunities for children to make meaningful progress within learning environments and timetables designed to support their 
needs. 

 Assessment and planning arrangements that focus around the child and are based upon strong pupil voice. 
 A happy, healthy workforce where staff feel safe and valued. 
 New approaches to the teaching of literacy across the school to raise standards and pupil attitudes towards learning. 



 

 

KEY DEVELOPMENT PRIORITIES FOR 2020-2021: 
 

1. Ensure the emotional health and mental well-being of learners is at the heart of everything we do. 

2. Improve the teaching of reading across the school  

3. Ensure a consistent and robust approach to planning and assessment is in place.  
 

 

Other Areas to Develop 2020 – 2021 
 

 Resourced Provisions:    

To provide high quality, pupil focussed learning opportunities 

To ensure staff have access to training opportunities to further improve their knowledge around SEN/ALN education 

To improve the quality of resources and workspace to enable all children to achieve their individual learning goals.  

To introduce new planning and assessment methods which are focussed on the children’s needs and interests. 

To introduce Super Learning Day events  

Further develop staff knowledge and understanding of Curriculum 2022 and begin to make changes to classroom practice.  
 

 Foundation Phase:  

To allow more opportunities for good quality play across the department.  

To encourage depth of learning and provide appropriate challenge in ways that will raise overall standards of achievement. 

To promote coherence and encourage all to make connections across different aspects of their learning. 

To invest in the Read, Write, Inc. programme to improve standards in literacy and provide a consistent approach to the teaching of reading and writing across the department 

Improve the areas of continuous provision to ensure good quality play can take place. 

To introduce new planning and assessing methods which are focussed on the children’s needs and interests. 
To introduce Super Learning Day events  

 

 Key Stage 2: 

To encourage depth of learning and provide appropriate challenge in ways that will raise overall standards of achievement. 

To promote coherence and encourage all to make connections across different aspects of their learning. 

To introduce new planning and assessing methods which are focussed on the children’s needs and interests. 
To introduce Super Learning Day events  

To introduce new approaches to the teaching of literacy across the department. 

To ensure new timetables include daily sessions to improve mental health and well-being and regular breaks 

To introduce independent learning sessions using funding from the Accelerate Learning Programme Grant 

 

 Whole School: 

To develop the roles of the Deputy Headteachers to include leading whole school projects 

To further develop the staffing structure of the school to include Team Leaders for Curriculum Areas of Learning and Experiences and Teams to support these with representatives 

from Foundation Phase, Key Stage 2 and Resourced Provisions 

To ensure school is and remains CoVid Safe 

To develop contingency packages for online learning and isolation ensuring all learners have access to quality education 

To develop teacher’s confidence and knowledge in providing online learning opportunities 

To develop a new school website to ensure communication with parents is efficient and effective 
 

 



 

 

A LOOK AHEAD: 2020 – 2023 – Summarised due to the uncertainty in relation to CoVid! 

 
 

 Focus: Literacy (Writing)/Numeracy/reducing the impact of poverty on educational attainment. 

 Embed the four purposes and ensure a readiness for A Curriculum for Wales 2022 

 To introduce Read, Write, Inc into the Foundation Phase department (2021) then Literacy & Language Years 3 and 4 (2021) Years 5 and 6 (2022) 

 To invest in a new whole school approach to the teaching of Mathematics/Numeracy. 

 To introduce the FaCE programme into school (when it is once again safe for visitors to enter school) 

 To implement the revised curriculum and assessment arrangements for Wales. 

 To continue to develop links and collaborative working with our Partner Cluster Schools  

 To continue to improve rates of pupil attendance. 

 Continue to embed the Digital Competence Framework. 

 Further developments of staff roles (Team Leaders)  

 Further inclusion opportunities for all staff, parents, Governors and children in the development of themed plans 

 Establish a new Parent, Teacher Association or Friends of Park CP Group for fundraising and local community events 

 Staff visits to other schools across Wales and England to share good practice, develop ideas and create professional learning networks 

 Develop links via the British Council, with schools from across the world – etwinning, Erasmus projects 

 Further develop the outdoor learning provision across the school with opportunities for Forest School available to all 

 Ensure technology is updated as and when appropriate 

 Establish closer links with Flying Start and Early Education, including the children in whole school events 

 

 

 

The above bullet points (A Look Ahead 2020 – 2023) are our possible future areas to develop.  Action Plans will be developed in forthcoming years (2020 

onwards) to address these challenges. The school regularly evaluates performance and identifies areas for developments at the end of each academic year. The 

School Improvement Plan is also evaluated regularly and updated on an annual basis therefore whilst the above areas are given consideration, other 

initiatives may take priority. 

 
 

“Our job is not to prepare children for something. Our job is to help children prepare themselves for anything.” A.J. Juliani 
 

 

 

 

 



 

 

KEY PRIORITY 1 
 

What is our vision? What do we want our pupils to achieve? 

 All pupils will be happy in school and confident in their own ability to achieve 

 All pupils will have a positive outlook 

 Pupil questionnaires aimed at attitude towards school will return high, positive percentages (98% or higher across all areas) 

 All pupils will understand how to manage their emotions and who to go to for help 

 All pupils will feel safe and welcome at school 

 All pupils will have a strong voice. 
 

Development  

Priority: 

 

Tasks or Activities 
 

Requirements 
Target date for 

Completion 

 

Lead Person 
 

Success Criteria 

 

 

 

 
Ensure the 

emotional 

health and 

mental well-

being of 

learners is at 

the heart of 

everything 

we do. 
 

 

How are we going to achieve our vision? 

1. Introduce new routines and timetables across the 

school with increased breaks  

2. Daily sessions focussed on well-being 

3. Further opportunities for good quality play across 

the Foundation Phase  

4. Further opportunities for outdoor learning across 

the school 

5. Well-being survey for all children Reception to 

Year 6 

6. Independent learning opportunities in Key Stage 2 

using ALPG 

7. TAs in KS2 allocated to one class full time 

8. Shared ELSA resources 

9. Staff training opportunities: Anxiety in Children, 

Drawing and Talking, Lego Therapy, etc. 

10. Use of outside counsellors to provide therapy for 

targeted groups of learners in Year 5 and 6 

11. High staff:children ratios across the school 

12. Reduction in numbers of Early Years children per 

session 

13. Virtual assemblies to promote positive well-being 

messages 

14. Pupil voice to determine themes planned for spring 

and summer terms 

 

Staff Training: 

Virtual training offered when 

opportunities arise 

throughout the year 

 

Cluster Funding Project:  

Drawing & Talking 

Lego Therapy 

 

Outside In Funding (LA 

provided) 

 

Continuation 

throughout the 

year and regularly 

updated.  

 

New procedures 

added as the 

CoVid pandemic 

changes and 

impacts on school. 

 

Headteacher 

 

Senior 

Leadership 

Team 

 

Well-Being 

Manager (DHT) 

 

Children will be confident coming to school and 

accessing their learning, 

 

Children will feel empowered in their learning 

 

Children will have a strong pupil voice. 

 

Children will have the strategies needed to 

manage their emotions 

 

Children will know who to turn to for help, 

support and guidance. 

 

Questionnaires will return positive results in all 

areas of 98% or higher in both Foundation 

Phase and Key Stage 2 departments 

 

 

Record of Monitoring & Evaluation 

Monitoring/Review Notes (checks progress with tasks/activities … gathering evidence). Evaluation (making judgements against the defined success criteria) 
 

Identify if tasks are on track or if there is variation and what the reasons for this are. 

Identify implications for future planning. 

The record should inform evaluations. 

Use this proforma to report to staff/governors/parents at timetabled review points. 

 

Report on outcomes/impact. 

Refer to Success Criteria. 

Identify next steps. 

Use judgements made to update Self-Evaluation Report. 



 

 

KEY PRIORITY 2 
 

What is our vision? What do we want our children to achieve? 
 

 Standards in reading (in the first instance will improve) 

 Pupils will have a more positive attitude towards reading 

 More pupils will leave the Foundation Phase reading at the expected outcome or above 

 More pupils will complete Key Stage 2 reading at the expected level or above 

 Regular and more fluent reading will positively impact on standards in writing 
 

 

Development  

Priority: 

 

Tasks or Activities 
 

Requirements 
Target date for 

Completion 

 

Lead Person 
 

Success Criteria 

 

 

 

 

 

 
To improve 

standards of 

Literacy 

across the 

school: 

Reading in 

the first 

instance 
 

 

How are we going to achieve our vision? 
 

1. Attend INSET: Read Write Inc. training and 

purchase of resources 

2. Further encourage the development of literacy skills 

across the curriculum: increase opportunities for daily 

reading and extended writing. 

3. Monitor the progress of children (use INCERTS).  

including the progress of pupils entitled to free school 

meals/vulnerable groups of pupils. 

4. New literacy planning across the school with a novel 

to focus on in Key Stage 2. Spring Term 2021- A 

Roald Dahl Novel; Summer Term 2021 – children to 

choose class novels 

5. New Team Leader and Team members for 

improving Language, Literacy and Communication to 

monitor books and further develop staff knowledge on 

Curriculum 2022 

6. Well-Comm toolkit introduced in Early Years to 

assess the speaking and understanding skills of all 

children – also to be used in Resourced Provisions 

7. Daily reading sessions in schools – books not to go 

between school and home due to CoVid 

8. Promotion of reading across the school and 

praise/rewards offered.  

9. Celebration of World Book Day  

10. Further development to the Literacy and Language 

scheme 2021/22 

 

Finance/Resources: 

Training for RWI: £3,650  

Resources: up to £5,500 

 

Staffing/Staff time 

For sorting resources 

For updating INCERTS 

To update parents and 

governors 

To monitor and support TAs  

 

Meetings 

To provide feedback on: Read, 

Write Inc, training and 

monitoring 

Planning 

Determine suitable novels 

Discuss pupil progress 

 

CPD needs 

Read, Write, Inc training  

 

Continuous 

throughout the 

year starting 

Autumn 2020 

 

Roling 

programme: RWI 

2020 Foundation 

Phase 

 

Literacy & 

Language Years 2, 

3 & 4 2021 

 

Years 5 & 6 2022 

 

 

 

Team Leader for 

Literacy 

 

Senior 

Leadership 

Team 

 

Headteacher 
 

A high percentage of children will read at the 

expected level (appropriate to their age or 

above) 

 

Children will read fluently, confidently and with 

good understanding 

 

Children will develop a love of reading 

 

Children in Year 6 will be well prepared for 

secondary education where novels are often 

studied for GCSEs. 

 

Children will have a voice about the material 

they study in class. 

 

Children in Foundation Phase will have a better 

understanding of reading strategies. 

 

Staff will be more confident in the delivery of 

teaching reading and writing. 

 

School will be well resourced in reading 

materials. 

 

 

 

 
 

Record of Monitoring & Evaluation 

Monitoring/Review Notes (checks progress with tasks/activities … gathering evidence). Evaluation (making judgements against the defined success criteria) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

KEY PRIORITY 3 
 

What is our vision?  
 

 Consistent approach to planning and assessment throughout the school 

 Pupils easily tracked from Nursery to Year 6  

 Reduced workload for staff 

 Pupil voice included in planning and extended to personal assessment 

 Improved standards across all areas of learning 

 New staff responsibilities and sharing of expertise across the school 
 

Development  

Priority: 

 

Tasks or Activities 
 

Requirements 
Target date for 

Completion 

 

Lead Person 
 

Success Criteria 

 

 

 
Ensure a 

consistent 

and robust 

approach to 

planning and 

assessment is 

in place 
 

 

 

 

How are we going to achieve our vision? 
 

1. Introduce INCERTS across the school 

2. Use information provided from INCERTS to inform 

planning documents 

3. New planning format to be introduced 

4. Pupils given a voice to select themes and literacy 

resources 

5. Staff training on Curriculum 2022 and Governors kept 

well informed 

6. All planning to ensure the four purposes are 

considered and met and often as possible 

7. Teachers to ensure assessments are made regularly 

and used to inform their planning of activities 

8. Discussions with staff, children, parents and governors 

to monitor and improve the systems 

9. Children in Resourced Provisions to lead their own 

learning themes in an effort to promote engagement 

10. HT to continue working with INCERTS to develop 

assessment arrangements for Curriculum 2022 

 

 

 

Finance/Resources: 

£519 INCERTS to March 

£1,018 annually 

Cost of photocopying planning 

booklets and binding 

 

Staffing/Staff time 

INCERTS training (in-house) 

Time given to complete initial 

assessments 

Training for new planning (in-

house) 

 

 

Meetings 

Meetings to share good 

practice, updates, feedback etc. 

 

 

 

Throughout the 

year. 

 

INCERTS: 

Autumn 2020 

 

PLANNING: 

Spring 2020 

 

 

 

Inclusion 

Manager 

 

Team Leaders 

 

Senior 

Leadership 

Team 

 

Headteacher 

Consistent approach to planning and assessing 

whole school 

 

Senior Leadership Team & SENCo to use 

information from INCERTS to allocate 

resources for pupils to ensure they meet 

personal targets and are able to overcome 

barriers to learning 

 

Children’s interests will inform themes  

 

Regular assessment to ensure high standards are 

achieved  

 

Children will meet individually set targets and 

be well prepared for the next phase of their 

learning.  
 

Record of Monitoring & Evaluation 

Monitoring/Review Notes (checks progress with tasks/activities … gathering evidence). Evaluation (making judgements against the defined success criteria) 
 

Identify if tasks are on track or if there is variation and what the reasons for this are. 

Identify implications for future planning. 

The record should inform evaluations. 

Use this proforma to report to staff/governors/parents at timetabled review points. 

 
 

 

Report on outcomes/impact. 

Refer to Success Criteria. 

Identify next steps. 

Use judgements made to update Self-Evaluation Report. 

 

 



 

 

Management Matrix 2020 – 2021 

 
 

 

Autumn Term 2020 
 

 

Spring Term 2021 
 

Summer Term 2021 
 

Ensure children settle back into school and are ready to learn. 
 

New routines and timetables which take into consideration 

children’s emotional, mental and physical well-being needs. 
 

Staff Meetings in departments: Planning, Routine, Behaviour  
 

Determine the provision for literacy and numeracy teaching 
 

Risk Assessment CoVid – ensure school is CoVid safe for children 

and staff: staggered start/finish times, less children in classes, TA 

allocation, lunchtime arrangements, ALPG, visitor protocol 

Children’s Well-being survey  
 

Update policies following pandemic 
 

Introduce new planning documents 
 

Update school staffing structure 
 

Introduce INCERTS to track pupil progress 
 

Baseline and On Entry assessments in Early Years  
 

Assess Nursery and Reception children using Well-Comm toolkit 
 

Annual Reviews for Year 6 and Year 2 children in Resourced 

Provisions – discus new format for virtual meetings 
 

Hold Super Learning Day Events for European Day of Languages 

and Pumpkin Day. 
 

Discuss different views of celebrating Christmas in a CoVid Safe 

environment. 

 

Update school website and introduce more effective ways of 

communicating with parents including monthly newsletters. 

 

No Parents Evenings – create Autumn Term Update reports for 

parents. 

 

Headteacher Performance Management Targets 

 

Teacher Salary Assessments and Performance Management 

 

New arrangements for ALPG 

 

Fire Drill/Health & Safety Checks 

 

 
 

 

Monitor actions as identified in SIP also PDG/EIG 
 

Staff training for Read, Write, Inc. 

 

Super Learning Days 
 

Monitoring standards in LLCE and MD: INCERTS. 
 

Termly meeting to discuss the progress/next steps of pupils with 

SEN. 
 

Continued use of tracking system to monitor the progress of pupils 

entitled to FSM/vulnerable groups/MAT. 
 

Ensure well-being priorities are met 
 

Monitor: teachers’ use of planning documents 
 

Further policies update (see Governors Policy Plan) 
 

Monitor impact of ALPG 
 

 

Continue to work with outside provider to develop new school 

website and improve communication with parents 

 

Update CoVid Risk Assessment 

 

Fire Drill/Health and Safety Audit 
 

 

Monitor & evaluate: progress with areas identified for improvement 

in SIP. 

 

Introduce new Teams and Team Leaders in preparation for 

Curriculum 2022 

 

Annual Reviews for pupils in provisions and those with a Statement 

of SEN 

 

 

Evaluate impact of PDG/EIG/ALPG 
 

Continued use of Read, Write, Inc 
 

Lesson Observations – if possible 
 

Super Learning Days 
 

Monitoring standards in reading and well-being 
 

Termly meeting to discuss the progress/next steps of pupils with 

SEN. 
 

Continued use of tracking system to monitor the progress of pupils 

entitled to FSM/vulnerable groups/MAT. 
 

Update policies as per Governor Policy Plan 
 

Monitor: teachers’ planning and feedback to staff. 
 

Being to work with local businesses and community groups: if 

possible 
 

 

Pupils’ well- being questionnaire 

 

New reporting arrangements 

 

Statutory Assessments for Literacy and Numeracy 

 

Annual Reviews for pupils in provisions and those with a Statement 

of SEN 

 

Fire Drill 

 

Transition sessions for Year 6  

 

 



 

 

Monitoring Schedule 2020 to 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Autumn Term 2020 Spring Term 2021 Summer Term 2021 
 

 

ENSURE ALL LEARNERS RETURN TO SCHOOL 

SUCCESSFULLY FOLLOWING THE 

CORONAVIRUS PANDEMIC 

 

INTERNAL AUDIT BY NEW HT OF PLANNING, 

ROUTINE, BEHAVIOUR. POLICIES AND 

ASSESSMENT 

 

 

 

 

 

INTRODUCTION OF READ WRITE INC 

 

MONITOR USE OF INCERTS 

 

MONITORING OF LITERACY  BOOKS 

 

 

LESSON OBSERVATIONS  

 

MONITORING OF PUPILS’ ATTITUDES & WELL 

BEING 

 

INCERTS  

 

PLANNING 

 

READ WRITE INC 

 

 

GOVERNING BODY: 

ESTABLISHING LINK GOVERNORS AND 

MONITORING TIMETABLE 

 

 

 

 

 

GOVERNING BODY: 

CURRICULUM 2022 & RWI 

 

MONITORING OF PUPILS’ READING SKILLS 

 (Link Governor) 

 

GOVERNING BODY: 

MONITORING OF PUPILS’ATTITUDES TOWARDS 

LEARNING 

 

INVOLVEMENT WITH ANNUAL SELF 

EVALUATION PROCESS 



 

 

The School Improvement Plan will be monitored in the following ways: 

 

 
 

 By the Senior Leadership Team  The SLT regularly monitor and evaluate the SIP.  Reports are  

prepared to share with Governors, Staff and parents. A copy of the SIP will be posted in the 

Staffroom for easy reference by staff and another in the Main Entrance for access by parents. 
 

 By teaching staff     All staff will be involved in the Monitoring and Evaluation system. This will enable everyone  

to take a full and active role in the SIP. 
 

 By the Governing Body    The SIP will be placed on the Agenda for termly meetings. The Headteacher will provide a  

report of progress on the SIP and will indicate future areas to be developed. As part of the 

monitoring progress, Governors will be invited into school (see above).  
 

 By the Local Authority    The SIP will be discussed during the regular Quality Development Dialogues    

       with the School’s Link Officer. The school will devise annual Quality     

       Development Statements (Self Review) and will share these with the LA. 

 

 

Shared and Agreed with Governors/Staff/LA: November/December 2020 


